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Kypc "[upeKTop no passButuio”

PocTtoB-Ha-[loHy, Poccusa

CtapT Kypca - 21 ceHTs6ps 2022r.

MporpaMMma paspa6oTaHa 1 BeAeTcs A/ PyKOBOAMTENEN C OMbITOM YrpaBieHYecKon JesTeNbHOCTM, BbIMOHSAOLWMX B KOMMNaHWUK
posb "pa3BuBaTopa’. B pasHbIx KOMMaHWsIX 3Ta AO/MKHOCTb MOXET Ha3blBaTbCs No-pasHoMy. Kak npaBuiio, 3To cTaTyc AnpeKTopa no
pasBUTUIO B KOMMaHWM CPeSHEro 1 KPYMHOro 6m3Heca, 6o pyKoBoAMTENS "MepBOV NMMHUK" KOMMaHWU Manoro 6uaHeca. HayanbHble
BOMPOCbI MeHeAXXMeHTa B [porpamMme He 3aTparvBatoTCsl — oropa Ha HUX JO/MKHa 6biTb Y)Ke BrOJSIHE HafiEXHOM.

[Mporpamma:

Mogynb 1. PaspaboTka v 3anyck cTpaTervi passutusi busHeca. PasHbiMu cnoco6amm 34ech pa3pabaTbiBatoTCs KNHOUYEBbIE PeLLEHUS,
obpasytoLine cTpaTernyeckuii «noptdenb» pasBUTUA KOMMNAHWUW.

Mogynb 2. Cnoco6bbl YCUEHWUS XXMBYYECTM OpraHM3aLMil B YyCIOBUAX NEPEMEH. DTO NPO TO, KakK «ep)KaTb CBONCTBO» KOMMaHUK npu
CUJIbHbIX U3MEHEHUAX peanbHOCTM 6usHeca. MidyyatoTes NATb NOAXOLOB K afanTauum, BKIoYas Hamboree «TOHKMe».

Moaynb 3. PasBuTue opraHU3aLMOHHbIX CTPYKTYP KOMMaHuW. 3To o 6oratcTee pa3Hoo6pasusi CTPYKTyp opraHu3auum (B TOM yucrne v
anbsHCOB), OTBEYAIOLLMX 32 €€ YCreX Ha PasHbIX 3Tanax CyL,ecTBOBaHUS U B pa3HbIX KOHTEKCTaXx.

Mogaynb 4. Pa3BuTue 1 ynpaBieHne MHHOBaLMAMU. 34eCb ryboKo onpeaenseTca pa3sBuThe Kak 0Co6eHHas peanbHOCTb.
OcBauBatoTcs pasHble MoAenn MHHOBALWOHHON AeATeNIbHOCTU BMECTe C UHCTPYMEHTaMU ynpaBfieHus eto.

Mogynb 5. YnpaBneHune opraHM3aunoHHbIMU M3MeHEHUAMM. 111 pasHbIX YCIOBUIA U3MEHEHUI 3,eCb BbIOUPAKOTCS afeKBaTHbIEe
TEXHOJIOrMM yrpaBfieHns, a CaMy U3MEHEHUSI HaNPaBAOTCA Ha pa3BUTUE B YCIOBUSIX OOGBEKTUBHOIO CONPOTUBEHUS MepcoHana.

OnunTtenbHocTb nporpamMmmbl — 5 MecsueB.

TecnuHoB AHZpel Teopruesny-Tpodeccop, A-p. TEXH. HAyK

eHepanbHbIn anpekTop HKI «DBA-concept»

Ynpasnstowuin MapTHep HMNO «KOHLIEMT»

Mpodeccop-npakTuk (Executive Professor) UBOA

PAHX v I'C npwu MNpe3aungeHte PO

OcHOBHble chepbl AeATENbHOCTU:

KoHuenTyanbHOe NPOeKTUpPOBaHNE COXHbIX PeLleHni

PaszpaboTka KOHLENLMI 1 cTpaTeruin pasBuTua opraHnusaunii

dKcnepTMn3a KOHLUENUMIA U cTpaTernii pasBuMTUS opraHM3auunin U TEXHOOMUIM pa3paboTKU 3TUX KOHLENUUi
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